Growing Leaders in Pembina County
A Leadership Development Program fo Support Local Communities

The purpose of Growing Leaders in Pembina County is to provide /
leadership development opportunities to residents of Pembina County. \

Overall Objectives

e To build confidence and leadership skills for Pembina County resi-
dents.

e Toincrease the number of individuals running for office or willing to
serve on committees within Pembina County communities.

e Toincrease awareness of the assets and services available in
Pembina County.

Who can be involved?

Anyone from Pembina County ages 16 and up who wants to develop their personal leadership skills, learn
more about Pembina County, and work on a county-wide project that will better the region.

What is involved in the program?

Participants will attend eight(8), seven-hour sessions from 9AM to 4PM, one day each month from September
2011 to May 2012 (there will not be a session in December 2011). Each session will be held in a different
community in Pembina County and involve educational programming in the morning, and a tour of the
community, local businesses, and services in the afternoon. A schedule with educational program topics and
sites is listed on the back of this form.

What is the cost?

Tuition is $200 per participant . The tuition includes noon lunches, breaks, and materials, as well as transpor-
tation and lodging while in Bismarck in March 2012. Scholarships may be available for individuals and please
contact Lynette or Carol below if needed.

For more information:

Lynette Flage, NDSU Extension OR Carol Gierszewski, Red River Regional Council
308 Courthouse Drive #9 516 Cooper Ave., Suite 101

Cavalier, ND 58220 Grafton, ND 58237

lynette.flage@ndsu.edu cdgierszewski@nd.gov

701-265-5200 701-352-3550

To register for Growing Leaders in Pembina County, complete the form on back and send in with your $200
tuition check by September 1, 2011. Class size is limited so please respond as soon as possible.
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North Dakota State University




Growing Leaders in Pembina County
A Leadership Development Program to Support Local Communities

Course Agenda

Each session will be held from 9AM to 4PM in the locations listed below. Specific details for the trip to

Bismarck will be determined as the program evolves.

W

Participants are required to attend all sessions to receive most impact and graduate. Business casual

dress is required (no jeans please). Travel to each community is at your own expense and car-pooling

is encouraged. Lunch, snacks, and all materials will be provided.

—_

Date & Location of Morning
Educational Program

Educational Topics

Afternoon Tours/Activities

September 28., 2011
Frostfire—Walhalla

Understanding Behavioral Styles

Visit tourist attractions and tour local
Walhalla businesses

October 26, 2011
Firehall—Neche

Understanding your Community’s
Assets

Tour local Neche businesses

November 30, 2011
Icelandic State Park Heritage Cen-
ter—Cavalier

Making Meetings Work—
parliamentary procedure

Tour hospital and local Cavalier
businesses

January 25, 2012
State Museum—Pembina

Managing Conflict

Tour U.S. Customs and other Pem-
bina businesses

February 29,2012
Drayton Community Center

Financial issues for decision makers

Tour local Drayton businesses.

March 28-29, 2012—Bismarck, ND

Leadership at the state level

Bismarck—tour State Capitol, meet
with state agencies that assist Pem-
bina County

April 25, 2012
Cavalier Air Force Station

Legal and education issues in Pem-
bina County

Tour Cavalier Air Force Station facil-
ity and operations

May 30, 2012
Mountain Community Center

Ethical Leadership

Graduation celebration, tour Moun-
tain facilities and Crystal businesses

Name

Registration Form

E-mail

Mailing Address

City/State/Zip

Home phone

Cell phone

Drivers License Number (needed for admittance to high security sites - Customs & Air Force Station)

Make checks for $200 payable to Pembina County JDA (Job Development Authority) and mail by September 1, 2011,
to 516 Cooper Ave., Suite 101, Grafton, ND 58237.




